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Australian Government’s Position on
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�  The basic criterion agencies must apply in
considering any purchasing arrangements is one of ‘fit
for purpose, value for money’.

�  The basic criterion agencies must apply in
considering any purchasing arrangements is one of ‘fit
for purpose, value for money’.

Current Agency Usage of OSSCurrent Agency Usage of OSSCurrent Agency Usage of OSS

� File and Print Servers

� Infrastructure

� Software Development

� E-mail Infrastructure

� Web Serving*

� Replicated Databases*

� Web CMS*

� Scripting Languages*

� Environmental Analysis

� Intelligence Community

� Visualization & Simulation

� GRID/Distributed Computing

� Web site deployment*

� Intranet Communications*

� Web Analytics*

� Application Development*

* Key Components of NOIE’s Open Source Content Management System
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What is Interoperability?What is Interoperability?What is Interoperability?

� Interoperability is the ability to transfer and use
information in a uniform and efficient manner across
multiple organisations and information technology
systems.  It underpins the level of benefits accruing
to enterprises, government and the wider economy
through e-commerce.

(Interoperability Technical Framework for the
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Why is it important?Why is it important?Why is it important?

� Interoperability is the key to
transforming business and
government.

� It enables improved service
delivery and can also improve
the efficiency of public and
private sector business
operations.

� It promotes the capability of
firms and agencies within and
across jurisdictions to
collaborate in service delivery.
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The Interoperability ‘Pillars’The Interoperability ‘Pillars’

StandardsStandards TechnologyTechnology CollaborationCollaboration TrustTrust
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� “Interoperability Technical Framework for the
Australian Government”

� Common standards approach

� Being revised and enhanced to include standards
in new subject areas

� Looking toward developing a “National
Interoperability Framework” in the future

� “Interoperability Technical Framework for the
Australian Government”

� Common standards approach

� Being revised and enhanced to include standards
in new subject areas

� Looking toward developing a “National
Interoperability Framework” in the future

CollaborationCollaborationCollaboration

� National Service Improvement Project

� Delivers an Integrated Service Delivery Framework

� Re-useable agreements for collaboration

� Currently being piloted in Western Australia with State
agencies, Centrelink and the Local Government
Association
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� Building the ‘G2B’ bridge

� Risk-relationship to trust

� Respecting agency & jurisdictional independence

� Must be driven by business opportunities/needs-not
technology

� Loosely coupled-not highly integrated

� Cultural issues-how are they managed?

� Legal environment-can it cope?
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HTTP://www.tenders.gov.au

AusTender
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NOIE’s OS Content Management SystemNOIE’s OS Content Management SystemNOIE’s OS Content Management System
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CMS Implementation ProcessCMS Implementation ProcessCMS Implementation Process

� Assessed all CMS products provided under the Australian
Government’s Endorsed Supplier Arrangement

� NOIE Executive approved the implementation of a complete open
source solution

� A comprehensive project plan was developed, including:
� Implementation Timetable
� System Compatibility
� User Training/Awareness
� Security and Workflow implementation
� Transition Effort
� Risk Analysis
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A Collaborative Learning ExperienceA Collaborative Learning ExperienceA Collaborative Learning Experience

� Learning to speak the same language
� How to present a non-traditional ICT model to the Executive

� Difficulties in comparing TCO/ROI to proprietary solutions
� Preparing the contract

� “It is a contract, but…”
� Intellectual Property and Intellectual Capital Considerations
� Implementing the system
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Bureau of Meteorology’s VisADBureau of Meteorology’s VisADBureau of Meteorology’s VisAD

The Australian Government Sourcing Strategy

A Variety of Models and Solutions

The ‘value for money’ imperative

Different solutions for different agencies

A mixed environment
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Questions?Questions?


